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Lotus Consulting

Business Application Electronic submission,eg.FRR, Annual returns ---- scope/dev/ pilot Electronic submission rollout
Identification

& Prioritisation
External data feeds

Quick-Win Resource Planning and Activity Mgt.
Applications
Contact Management
Corporate Information Strategy Executive reporting

Communication strategy
Training & support plan
Monitoring & feedback mechanism Ongoing communication

Security Review e-business e-Commerce
Architecture & Design requirements

Review Current Notes Enterprise Integration
Infrastructure Architecture &
DNesian
PSPG Development
Deploym't Planning Enterprise deployment
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